
There is a fundamental problem 
with thinking out of the box.  
No one knows 
how to do it.

Simply asking workshop participants to think outside the box is hardly a methodology and in fact it does not 
work. As a result most solutions people come up with are frankly not that different from what already exists.

These solutions may improve existing products and services, by reducing costs or improving the customer 
experience but they don’t lead to genuine innovations that drive growth and differentiation.

You can’t make people think out of the box 
unless they can see the box they are in.

But there is hope: we know what the box is made off, its walls are our cultural beliefs, our industry conventions, 
all those things that we have become so used to that they seem entirely natural, totally immutable and we 
therefore stop questioning them. 

Cultural beliefs are the biggest obstacle to innovation today.

How can this be addressed in innovation, strategy design and brainstorming workshops? To start with, you 
need to identify the material your box is made off, you have to understand the unique composition and 
structure of the box you are in: what are the belief systems of the market and of your customers? What are 
the holy grails of your industry? What are the unique beliefs of your organisation? How do belief systems 
influence teams, leaders, and employees? Once you understand the core beliefs and drivers of behaviour 
you start breaking those down to create new ones and unlock genuine innovation opportunities. 

The good news is, there is a methodology to do exactly that, a methodology that has been around for some 
time, it just hasn’t been applied to innovation:

H A C K I N G  C U LT U R A L  B E L I E F S

TALK – Hacking Cultural Beliefs 
We give keynote speeches at conferences or 
innovation events on how to hack cultural beliefs 
to unlock your innovation potential. 

WORKSHOP – Hack Your Industry beliefs 
We offer a variety of workshop formats from Half 
day discovery sessions to 5 day sprints that help you 
dig deep into the cultural beliefs of your industry.
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Our methodology is based on concepts derived from Cultural Anthropology and Innovation Research. It enables people and 
companies to understand the nature and limitations of their cultural beliefs and conditioning to create radical innovations.

Start unleashing your company’s innovation potential: hack cultural beliefs!

Talk to us, to start
a real innovation 
journey!


